


are normally operated in a
systematic and visible manner.
Systematic management principles
make an important contribution to
managing costs and risks. Systematic management of
business processes should ensure that customer and
other stakeholder needs and expectations are met.

Key business processes that require systematic
management include:

B health and safety;
B environment;
B quality assurance and control.

provides professional assistance in
the management of health, safety, environment, quality
and risk. Our services will assist your business improve:

meeting stakeholder needs and expectations;
regulatory compliance;

operational results such as revenue and market share;
customer loyalty;

tender success;

repeat business and referral;

flexible and fast responses to market opportunities;
costs and cycle times through effective and efficient
use of resources;

competitive advantage through improved
organisational capabilities.

include:

professional advice and support;

business process mapping & process improvement;
management system development & assessment;
hazard identification & risk management;
ergonomic and manual handling assessment & advice;
injury management & rehabilitation support;
document & report preparation;

training;

workplace inspection and system audit;
pre-qualification, tender & contract support;
technical writing.

include:

professional reports;

management systems;

plans, manuals, procedures, instructions & forms;
safety cases, risk studies and hazard registers;
training packages;

pre-qualification, tender & contract submissions.

are qualified, highly trained,

competent and experienced.

experience includes:

energy; H  mining;
airline; B health care;
construction; B motor vehicle;
engineering; B education;
hospitality; ® food;

aged care; B |abour hire.
fabrication;

we will identify and exceed all customer
and other stakeholder needs;

we will deliver what we promise;

we will be flexible and responsive;

we will use resources effectively and
efficiently;

we will add value;

we will demonstrate ethical conduct at all
times - this is the foundation of
professionalism and includes trust,
integrity, confidentiality and discretion.

we will exercise due professional care and
apply diligence and judgement in all of our
work.

include:
focus on integration, simplicity and
measured outcomes;
experience across an extensive range of
industries;
highly skilled, formally qualified and
professionally registered/ certified staff;
guaranteed satisfaction;
integrity and ethical service;
reliable and flexible with a wide-range of
complimentary specialist services and
products.

our web site — www.hseg@iinet.net.au
email: hseg@hseq.iinet.net.au

+61 8 93308521

+61 (0) 439 910 135
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